
PREPARING FOR 2020 

DEFINING LEARNING OUTCOMES  

AS A KEY FACTOR FOR QUALITATIVE REFORMS 

OF THE CURRICULUM 



FACTS  

• More students than ever before are entering HE 

• The world is realigning 

– Globalisation 

– Power shifts 

– New Renaissance? 

QUESTIONS 

• What is expected of HE? 

• What are we doing? 

• What are our instruments? 

DANGERS 

• Lack of pedagogical/didactical theoretical awareness 

with academics/teachers, policy makers  and 

management 

• What are the skills we should be training for? 2 



SETTING THE STAGE 

• What are the challenges we are facing? 

• Order from Chaos? The Bologna Process. 

• Defining the parameters. 

• Learning Outcomes as central tool. 

 

 FOCUS: 

– HE and Place Management 

– Employability and competences for the new 

century. 
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CRISIS IN HIGHER EDUCATION? 

 • Academic education  

– Research based  

– Care for undergraduates 

– Focus on PhD and post docs 

• Professional HE 

– Handbook based  

– Unrelated 

– Context issues 

 Are the old models no longer suited for the 

future? 
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CREATION OF PROSPERITY 



CHALLENGES 

 “Higher education is a major driver for social and 

economic development and for innovation in an 

increasingly knowledge-driven world” 

  Budapest-Vienna Declaration, March 2010 

 “All students and staff of higher education institutions 

should be equipped to respond to the changing demands 

of the fast evolving society” 

 “HE should equip students with the advanced knowledge, 

skills and competences they need throughout their 

professional life”  

Ministerial Meeting in Leuven, April 2009 
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EVOLUTION IN HIGHER EDUCATION 

• Bologna: Reforming our Higher Education 

– Alignment and Transparency 

– Student-centred approach and Outcome 

Based Learning 

• Quality: Internal and external 

– Setting up internal systems 

– External control and accreditation 

• Ranking 

– Blessing or curse? 
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BOLOGNA TARGETS (Berlin) 

1. Adoption of a system of 

easily readable and 

comparable degrees  

2. Adoption of a system 

essentially based on two 

cycles  

3. Establishment of a 

system of credits  

4. Promotion of mobility  

5. Promotion of European 

co-operation in quality 

assurance  

6. Promotion of the 

European dimension in 

higher education  

7. Lifelong learning  

8. Higher education 

institutions and students  

9. Promoting the 

attractiveness of the 

European Higher 

Education Area  

10. Doctoral level (third 

cycle). 
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http://www.ehea.info/ 

EHEA 
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CONCLUSIONS AND PRIORITIES 

FOR “BEYOND 2010” 

 
• The pursuit of excellence 

in all aspects of higher 

education 

• Social dimension 

• Lifelong Learning 

• Employability 

• Student-centred learning 

 

 

• Education, research and 

innovation 

• International openness 

• More mobility 

• Multidimensional 

transparency tools and 

data collection 

• Resourcing 

• The organisational 

structure and follow-up 
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TASK SETTING 

 Social contract between community, 
stakeholders and HEI 

 Creating Prosperity 

– (Co-)creating social capital 

– (Co-)creating intellectual capital 

– (Co-)creating knowledge 

– Engaging the community 
• Place management 

– Co-identifying needs and resources 

– co-developing programmes 

• Active citizenship 

• HE as catalyst and partner for Modern Renaissance 11 



PLACE MANAGEMENT 

• The places where we live and work change; there is 

evolution 

• The evolution can be steered by means of proactive 

intervention in the form of processes, such as 

– community development 

– regeneration 

– management  

– marketing 

– economic development  

– etc.  

• Always meant to improve conditions for the users and 

inhabitants and make it a better place to be 



DEVELOPMENT PLACE MANAGEMENT 

 

 

 

 

 

MANY  

USERS 

MANY 

PARTNERS 

SUSTAINABILITY SUPPORT 

CHALLENGES 



  HE AND PLACE MANAGEMENT 

PLACE 
MANAGEMENT 

REGIONAL 
LEARNING 

HIGHER 

EDUCATION 

SOCIAL 
CAPITAL 



DNA OF THE INSTITUTION 

 What do we chose and what is our 

ambition? 

EDUCATION 

R&D 

COMMUNITY 



KNOWLEDGE TRIANGLE 

OECD Round table on Higher Education in Regional and City Development 15 September 2010 

Peter Baur 
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CHANGING ENVIRONMENTS AND 

CONTEXTS 

• The HEI is largely the product of technology, 
infrastructure and social circumstances of the past 

 

• The landscape has changed; how can HEIs adapt 
quickly in response: 

 

– Placing additional emphasis on developing skills such as 
critical thinking, insight and analysis capabilities 

– Integrating new-media literacy into the curriculum 

– Including experiential learning to develop competencies 
(skills and knowledge) in a range of subjects 

– Work Based Learning (WBL) 

– Validating Student Experience 
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GENERIC COMPETENCES 
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FROM THE LEUVEN DECLARATION  
BOLOGNA BEYOND 2010 

 “Learning outcomes are central to the development of 

qualifications frameworks, systems for credit transfer and 

accumulation, the diploma supplement, recognition of 

prior learning and quality assurance.  

 

 In effect, the success of the Bologna Process depends 

on the comprehensive implementation of a learning 

outcomes approach in higher education. … 

 Learning outcomes encapsulate a learner-centred 

approach  and shift the focus in higher education away 

from the traditional teacher-centred or institution-centred 

perspective.” 
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EUROPE: EMPLOYABILITY 
• Three levels to be achieved 

– Level 1: immediate employability 

– Level 2: LLL 

– Level 3: making growth and development possible 

• Learning:  
– Formal learning 

– Non-formal learning 

– Informal learning 

• Student experience? 

 An experience is just that, an experience, if there is no reflection 

• Knowledge portal for cooperation: 

– PUMR  

– European Commission: Thematic Forum on Curriculum Development 
and Knowledge Alliances (Peter Baur) 

– EU Drivers: www.eu-drivers.eu/  
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HE NEXUS 

• Research 
– Research and development 

– Research and demonstration 

• Education and training 
– Competencies: knowledge, skills, attitudes and ? 

Leadership 

– Bildung 

• Community Engagement 
– PUMR – Pascal Universities for Modern 

Renaissance 
http://pascalobservatory.org/projects/development/pumr 

• Integration in the Student Experience is of 
paramount importance 
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V a lu e  a d d e d  u n iv e r s ity  m a n a g e m e n t  p ro c e s s e s
V a lu e  a d d e d  r e g io n a l m a n a g e m e n t  p ro c e s s e s
U n iv e r s ity / r e g io n a l d y n a m ic  in te r fa c e

T

R

S

S

I

C

T  =  T e a c h in g
R  =  R e s e a rc h
S  =  S e rv ic e  to  th e  c o m m u n ity

S  =  S k ills
I  =  In n o v a t io n
C  =  C u ltu r e  a n d  c o m m u n ity

U N IV E R S IT Y R E G IO N

University/region value added 



EU FLAG SHIP INITIATIVES 

TO BOOST GROWTH AND JOBS 

• SMART GROWTH 
– Digital agenda for Europe 

– Innovation union 

– Youth on the move 

 

• SUSTAINABLE GROWTH 
– Resource efficient Europe 

– An industrial policy for the globalisation era 

 

• INCLUSIVE GROWTH 
– An agenda for new skills and jobs 

– European platform against poverty 

 

 
http://ec.europa.eu/europe2020/tools/flagship-initiatives/index_en.htm 
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SIX DRIVERS FOR THE FUTURE 

• University of Phoenix and the Institute 

for the Future 

• Research Report “Future Work Skills 

2020” 

– 6 Disruptive shifts that will reshape the 

workforce landscape 

– 10 key skills for the future 

 

 
http://www.iftf.org/ 

https://www.phoenix.edu/research-institute/publications/2011/04/future-work-skills-2020.html 
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COMPETENCIES FOR THE 21ST CENTURY 
KNOWLEDGE, SKILLS AND ATTITUDES NEEDED IN THE FUTURE 

WORK FORCE 
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EXAMPLE: PARTICIPATIVE DEVELOPMENT 
Model of BC Pretoria 

• Industry 

– Skills required 

– Profiles required 

– Context work environment 

• Student 

– Academic profile 

– Intellectual profile 

– Personal profile 

• Academia 

– Defines curriculum, learning 

outcomes and competencies 

– Close contact with society and 

work field 

–  follow progress and evolution 

of R&D 

• Place 

– Regional and national context 

and goals 

– Benefit all stakeholders 

–  place management 

– Today's and future skills 
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RIGHT INGREDIENTS 

The Participative Development Model requires  

a mind-set and a culture  

which needs to have a careful balance between 

following components: 

1. Academic content 

2. Work based environment content 

3. Workplace content 

4. The individual student 

5. Workplace training 

To be encompassed in a never-ending PDCA-

cycle 
40 
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MICHAEL JORIS 

 
KATHOLIEKE HOGESCHOOL LIMBURG-ASSOCIATIE KULEUVEN 

AGORALAAN, GEBOUW B1, 

B3590 DIEPENBEEK,  

BELGIUM 

MICHAEL.JORIS@KHLIM.BE 

 

THANK YOU 
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